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Our Vision

All Tasmanians are supported
by a world class, innovative
and integrated health and

wellbeing service.

Our Values

Our Purpose

Is to work together as one
health system to improve
the health and wellbeing
for all in Tasmania.

Our values guide the way in which we
work across the Department of Health.

Our values unite all of us, no matter
where we work or what our role is
across the state. This allows us to
bring this shared purpose to life
when we come to work each day.

Our Priorities

To make this vision a reality,
we have six strategic priorities.

Strengthening child safeguarding
across our health services.
Providing high quality and safe
patient centred care.

Reforming the delivery of care
in our community.

Enhancing our mental health
and wellbeing services.

Building a sustainable health
service for our future.

Conducting innovative and
impactful research.

Our Strategic
Enablers

Leadership, culture and
governance that supports change.

A responsive, skilled and valued
workforce where our people
feel supported.

Supporting innovation and
adaptability to deliver change.
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