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Department of Health 

☐ Approved
☐ Approved with Comment
☐ Not Approved
☐ Referred to Committee for advice/noting

Chair Comment: 

Meeting Paper 

Committee Name: Infrastructure Oversight Committee 
Prepared by:  Rick Sassin, Senior Project Manager 
Date Prepared:  14 June 2024 
Cleared by:  Jon Hughson, A/Director Programming and Delivery 

Subject: Royal Hobart Hospital Redevelopment Stage 2 – Program and 
Financial Position Update 

Recommendation 

1 Note the current program and financial position for the Royal Hobart Hospital (RHH) 
Redevelopment Stage 2 program. 

Background 

• The 2019-20 budget provided funding of $63 million for the RHH Redevelopment Stage 2, in addition to
the $28.1 million allocated in the 2018-19 budget for RHH Redevelopment Stage 2 (ward upgrades).

• In the 2021-22 budget, an additional $110 million was provided for an expanded RHH Redevelopment
Stage 2.

• The RHH Redevelopment Stage 2 project largely consists of:

o A-Block Redevelopment including the replacement of the façade, roof and internal refurbishment

o expansion of the Emergency Department (ED)

o an expansion of the Intensive Care Unit to provide an additional 12 beds (completed May 2023)

o refurbishment of J-Block Level 2 to accommodate Cardiology Services and a sleep studies unit
(completed May 2023) and

o the permanent relocation of the Paediatric Outpatient Unit that was displaced from the lower
ground of H-Block when the ED Short Stay Unit was constructed.
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Summary of Key Issues 

•  
 

 

  
 
 

   

  
 
 

 

  

  
  

  
 

 

Analysis of Issues 

Emergency Department Expansion 

• $28 million was initially allocated for the ED Expansion, from the initial $91.1 million budget.  

• In 2020 and early 2021, work towards a viable solution on the site was not found that met the identified 
needs and demands of the service and stakeholders.   

• In mid-2021, the budget for the ED Expansion project was increased to $42.1 million. 

• In September 2021, the Minister announced the creation of 25 further points of care by the end of 2022, 
which commenced Phase 1 of the project. The ED Expansion project budget was increased to 
$52.9 million. The additional points of care were commissioned in January 2023 at a cost of $11 million. 

• In parallel to Phase 1, Phase 2 commenced with an agreement on a Model of Care that required a 
minimum of 118 points of care (up from the 63 points of care at the time) to support the projected 
service demand to 2035.  In June 2022, stakeholders agreed that $115 million of the RHH 
Redevelopment Stage 2 budget would be allocated to deliver the full ED Expansion of near 
7 000 square metres noted in the Schedule of Accommodation. 

• In late 2023, a schematic design was approved by the Project Sponsor with the Quantity Survey 
estimating a potential cost of $163 million.  That cost included $34 million of contingencies, relating to: 

o cost escalation, being 6 per cent 2024-25, 5.5 per cent 2025-26 and 5 per cent in 2026-27 

o market loading, with Hobart noted as a tight market 

o construction contingency of 10 per cent 

Internal Deliberative Material
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o design contingency of 10 per cent and 

o additional loading for working on the RHH site of 10 per cent. 

•  
 

 

• In March 2024, with the detailed design nearing completion, the overall ED Expansion budget was 
increased to $130 million.   

• The current program expects to run a Request for Tender for the construction of Phase 2 in 
August 2024. 

•  
 

•  
 

 
 

 

•  
   

•  
  

A-Block Redevelopment 

• In 2021, the A-Block Redevelopment Project was allocated a budget of $103.6 million.  To date, 
$15.8 million has been spent in A-Block for the completion of: 

o Level 6 interim refurbishment works – Trauma and Acute Surgical Unit (Project Management fees 
only) 

o Level 5 interim refurbishment works on the Acute Older Persons Unit 

o Level 4 full refurbishment of the Endoscopy Unit and 

o Level 3 interim refurbishment works for the Rapid Assessment Medical Unit.   

•  
 

 

•  
 

 

•  
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• In April 2023, BSPM Pty Ltd were appointed as lead design consultant to undertake the Planning and 
Scoping phase for the roof and façade replacement, and refurbishment of Levels 2-9 (the original full 
scope of the project).  

• During 2023 and early 2024, extensive site investigations, planning and scoping was undertaken to 
develop to concept level the potential scope of works in alignment with the original brief. In 
February 2024 the draft scoping report was completed subject to the resolution of several inpatient 
concept designs where direction on standardised vs bespoke design was required from the Project 
Sponsor. 

•  
 

 
 

• During the 2024 election campaign, the Liberal party announced the “Building a Better Health System” 
policy.  This includes funding of $187 million over 6 years for a modified list of deliverables for the 
A-Block Redevelopment and a new $15 million Public Diagnostic Breast Care Centre.  

 
  

• With the announcement of the modified list of deliverables and associated budget, the Planning and 
Scoping Phase was paused temporarily to review the impact of the announcement and accommodate 
what had to be delivered. 

• Any new funding will not be confirmed until the State Budget is handed down in September 2024. 
However, project planning is proceeding based on assumed funding.  

•  
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Paediatric Outpatient Relocation  

• In February 2022, the Paediatric Outpatient Unit was temporarily relocated to Level 3 of D-Block to 
enable expansion of the RHH Emergency Department. A decision was made to permanently relocate the 
Paediatric Outpatient Unit to Level 9 of the Wellington Centre.  

•  
 

 
 

 
  

  
 

 

  
. 

Financial Considerations 

• 

• 

Communication Considerations 

• N/A 
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Attachments 

1 PowerPoint Presentation – ED Expansion Project 

 
 

Prepared by Rick Sassin Senior Project Manager 14 June 2024 

Cleared by Jon Hughson A/Director, Programming and Delivery 19 June 2024 

 

Personal Information
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Department of Health  
 

 

☐ Approved  
☐ Approved with Comment  
☐ Not Approved 
☐ Referred to Committee for advice/noting 

Chair Comment: 
 

Meeting Paper 

Committee Name: Infrastructure Oversight Committee 
Prepared by:  Mark Leis, Project Manager 
Date Prepared:  10/12/2024 
Cleared by:  Jon Hughson, A/Director Programming & Delivery   
 

Subject: Royal Hobart Hospital Emergency Department Expansion Project 

Recommendation 

1 That the Infrastructure Oversight Committee note the update on the RHH Emergency 
Department Expansion Project. 

Background 

• The Royal Hobart Hospital (RHH) Emergency Department (ED) expansion project is being delivered as 
part of the RHH Redevelopment Expanded Stage 2 project that commenced in 2019. 

• Phase 1 of the ED Expansion project was completed in February 2023 with commencement of services in 
the new 28 bed Short Stay Unit (SSU) in Lower Ground H Block on Argyle Street. 

• To date design of Phase 2 of the ED expansion has been driven by an agreed Model of Care derived from 
an October 2021 KP Health report into future ED patient demand.  This report identified the 
requirement for 118 points of care by 2035. 

• The budget for the ED expansion has progressively increased over the length of the project and is now 
$130 million.   

• At 90% completion of design documentation for 118 points of care, it was evident it was not possible to 
deliver the project within budget.   

• Between July and September 2024 several variations of the design were developed, however, none of 
them were acceptable to clinical stakeholders. 

• The Department engaged KP Health to develop a revised demand report which considered changes in 
demand post Covid-19 as well as the numerous ED avoidance measures now in place. 
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Summary of Key Issues 
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•  
 

  
 

  

  

  

  

  

Analysis of Options 

•  
 

  
 

 
  

Financial Considerations 

•  
 

  
 

Communication Considerations 

• Community consultation on the design will occur during the detailed design stage early in the second 
quarter of 2025. 

Attachments 

1 Conceptual plan of LG J Block/H Block RHH Emergency Department 

2 Conceptual plan of Ground floor J Block RHH  

3 Conceptual plan of Level 3 J Block RHH 

 

Prepared by Mark Leis Project Manager 10/12/2024 

Through Rick Sassin Senior Project Manager 11/12/2024 

Cleared by Jon Hughson A/Director Programming and 
Delivery 12/12/2024 
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SECTION 3: RECOMMENDED OPTION DETAILED ANALYSIS 

SECTION 4: SUPPORTING DOCUMENTATION 

SECTION 5: RECOMMENDATION 
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Internal Deliberative

Internal Deliberative



Department of Health Change Request

SECTION 6: ACKNOWLEDGEMENT AND APPROVALS


