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Preface 
The Tasmanian Drug Strategy 2024-2029 
(the Strategy) was released in May 2024, 
and sets out the vision, aim and priorities 
for reducing harms associated with 
alcohol, tobacco and other drugs (ATOD) 
in Tasmania over the next five years. 

The Strategy was developed following 
extensive statewide public and 
stakeholder consultation, including those 
with lived experience, to ensure it meets 
local needs. 

This is the first implementation plan 
supporting the Strategy. It outlines key 
activities across seven action areas to 
reduce harms associated with ATOD use. 

Implementation Plan One will undertake 
foundational work to support ongoing 
activities across the life of the Strategy. 
As appropriate governance processes 
are established, and further analysis 
undertaken, additional activities may be 
added according to priority. 

Further plans will be developed and 
released across the life of the Strategy. 

The Strategy is consistent with the harm 
minimisation approach of the National 
Drug Strategy 2017-2026 (NDS) and will 
support actions under the three pillars 
of supply, demand, and harm reduction. 
The Tasmanian Drug Strategy aligns with 
broader work across health, education, 
law enforcement and justice, and will 
drive collaborative action and activities 
across agencies, organisations, and the 
community. 

Implementation, monitoring, and 
evaluation will be undertaken by the 
Tasmanian Drug Strategy Advisory Group 
through the Tasmanian Government’s 
Interagency Drug Policy Committee, 
which has representation across 
Government and the community sector 
through the Alcohol, Tobacco and Other 
Drugs Council. 

Evaluation will be built into the Strategy 
from the beginning. An evaluation 
framework will be released during the 
first implementation plan. 
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Outcomes 
Outcomes of the Tasmanian Drug 
Strategy include: 

• Reduced uptake of ATOD in 
Tasmania 

• Decrease in ATOD-related harm 

• Increased access to therapeutic 
responses to ATOD use, including 
improved access to services for 
priority population groups across 
the areas of prevention, early 
intervention, evidence-based 
treatment and relapse prevention 

• An appropriately qualified AOD 
workforce, including peer workers 

• Meaningful ATOD data to inform 
future policy and health responses 
to ATOD. 

Strategic Objectives 
1. Improve the health of Tasmanians by reducing the number of people who smoke/ 

vape, drink alcohol at risky levels, use medicines unsafely, or are harmed by using 
illicit drugs, and by addressing social determinants of ATOD use. 

2. Improve individual, family and community safety. 

3. Reduce stigma and discrimination. 

4. Include the expertise of all Tasmanians, including people with a lived experience of 
ATOD use, people from identified priority population groups, and families, friends 
and carers of people who use ATOD. 

5. Prevent and/or delay ATOD use through primary intervention, education and 
awareness. 

6. Improve equitable access to evidence-based treatment options, including 
responsiveness to the needs of Tasmanians and concurrent treatment of co-
occurring conditions. 

7. Improve alignment of ATOD strategic policy by working in partnership across 
sectors and with the community. 

8. Restrict and/or regulate availability of ATOD where additional safeguards are 
required. 

9. Continue research and improve data collection, collation and sharing, and use 
evidence to shape action and policy across sectors. 
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Support Services 
If you, or someone you know, is struggling with alcohol, tobacco or other drug use, seek help and support. You can get support 
through the services below. In an emergency, call Triple Zero (000). You can also talk to a counselling service, or employee 
assistance provider, and seek support from family, friends, colleagues, or a general practitioner (GP). 

Alcohol and Drug Services 
1300 139 641 
Programs to help people and their 
families with alcohol, tobacco and other 
drugs issues. Mon-Fri, 9am-5pm 

Alcohol and Drug Information Service 
(ADIS) Tasmania 
1800 811 994 
Drug and alcohol counselling. 24 hours, 
7 days. 

National Alcohol and Other Drugs 
Helpline 
1800 250 015 
Support, information, counselling and 
referral to services. 24 hours, 7 days. 

Family Drug Support Australia 
1300 368 186 
Support line, support groups, education 
and counselling. 24 hours, 7 days. 

Anglicare Statewide Service 
1800 161 266 
Information and support services for 
alcohol or drugs. Mon-Fri, 9am-5pm. 

A Tasmanian Lifeline 
1800 98 44 34 
Phone counselling service. 8am to 8pm. 

Access Mental Health 
1800 332 388 
Phone service for mental health support, 
triage and referrals. 24 hours, 7 days. 

Lifeline 
13 11 14 
Phone and online counselling. 24 hours, 
7 days. 

Kids Help Line 
1800 55 1800 
Phone web and email counselling for 
children and young people (aged 5-25). 
24 hours, 7 days. 

tel:1800250015
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Action Area 1: Prevention 
Increase protective factors and reduce risk factors that influence the uptake and use of ATOD 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

1.1 Develop a new Prevention, Promotion and Early Intervention (PPEI) Framework 
for Mental Health, Suicide Prevention, and Alcohol and Other Drugs. 

1, 2, 5 • Healthy Tasmania 
• Health Literacy Action Plan 2025-2030 (draft) 
• Preventive Health Plan (under development) 
• Reform Agenda for the Alcohol, Tobacco and 

Other Drugs Sector in Tasmania 
• Tasmanian Third Family and Sexual Violence 

Action Plan 2022-27: Survivors at the Centre 
(SATC) 

• Tasmanian Suicide Prevention Strategy 2023-
2027 

• Rethink 2020 

1.2 Collaborate across Government and the community sector to build on 
evidence-based prevention, support and treatment programs and initiatives, 
including to improve ATOD referral pathways and ATOD health literacy. 

Specific actions will include: 
• Redevelop and release the Tasmanian Health Literacy Action Plan 2025-2030 
• Building networks across sectors to improve health literacy outcomes 
• Enhancements to the FindHELP Tas community services Directory 
• Redevelop the Healthy Tasmania website for easy access to health and 

wellbeing information and resources 
• Undertake strategies to improve health workforce understanding of health 

literacy 
• Continue development and implementation of the Central Intake and Referral 

Service (CIRS) to assist with navigation of alcohol and other drug supports 
• Commence a review of alcohol and other drug service delivery and referral 

pathways. 

1, 2, 5 • Healthy Tasmania 
• Health Literacy Action Plan 2025-2030 (draft) 
• Preventive Health Plan (under development) 
• Reform Agenda for the Alcohol, Tobacco and 

Other Drugs Sector in Tasmania 
• Rethink 2020 
• Tasmanian Suicide Prevention Strategy 2023-

2027 
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1.4 Improve whole-of-population access to evidence-based ATOD education 
and resources, including that all Tasmanian schools access and use 
developmentally appropriate, evidence-based and strengths-based drug and 
alcohol education. 

Specific actions will include: 
• Delivery of evidence-based school community sessions on alcohol, tobacco 

and other drugs 
• Updates to the Youth DEN website, as a resource for age-appropriate and 

contemporary ATOD content 
• Delivery of whole-of-population evidence-informed alcohol, tobacco and 

other drug information and resources 
• Commencement of a research project on ATOD public health messaging, in 

partnership with the University of Tasmania 
• Implementation of the Australian Curriculum in all Tasmanian Government 

schools. Alcohol and other drugs (including smoking and vaping) is one of 
12 focus areas in the Australian Curriculum: Health and Physical Education 
curriculum, which is underpinned by critical inquiry and health literacy 
propositions. The content supports students to explore the impact drugs can 
have on individuals, families, and communities. 

1, 2, 5 • Healthy Tasmania 
• Health Literacy Action Plan 2025-2023 (draft) 

1.5 Promote positive messages through evidence-based education and 
awareness campaigns aimed at reducing stigma and discrimination. 

Specific actions will include: 
• Launch of alcohol harm reduction campaigns for Tasmania, to include: 

• simple, positive, and values-based messaging on mental health and 
alcohol use 

• campaign about alcohol during pregnancy and breastfeeding 
• Launch a health promotion campaign to highlight the risks associated with 

mixing prescribed medications and alcohol and to encourage conversations 
with general practitioners and pharmacists 

• Development and consultation on an AOD stigma training package. 

1, 2, 5 • Healthy Tasmania 
• Health Literacy Action Plan 2025-2030 (draft) 
• Reform Agenda for the Alcohol, Tobacco and 

Other Drugs Sector in Tasmania 
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Action Area 2: Alcohol 
Work together to reduce alcohol harms 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

2.1 Form an Alcohol Advisory Group (AAG) to develop and implement evidence-
based strategies to prevent and reduce alcohol-related harm. 

1, 2, 5 • National Alcohol Strategy 2019-2028 
• Healthy Tasmania 
• Preventative Health Plan (under development) 

2.2 Develop a Tasmanian Alcohol Action Plan with a focus on health promotion, 
education, and evidence-based approaches to prevent and reduce alcohol-
related harm, including developing place-based strategies/initiatives across 
all communities. 

Specific actions will include: 
• Deliver Good Sports and Healthy Minds to improve health and wellbeing in 

Tasmanian sports clubs, focusing on reducing alcohol harm 
• Implement the Healthy Tasmania Fund for community action to support 

health and wellbeing. Healthy Focus grants include several Healthy 
Tasmania focus areas, including reducing alcohol harm. 

1, 2, 4, 5, 7 • National Alcohol Strategy 2019-2028 
• Reform Agenda for the Alcohol, Tobacco and 

Other Drugs Sector in Tasmania 
• Tasmanian Third Family and Sexual Violence 

Action Plan 2022-27: Survivors at the Centre 
(SATC) 

2.3 Develop and implement a Tasmanian Fetal Alcohol Spectrum Disorder 
(FASD) Action Plan in alignment with the National FASD Strategic Action Plan. 

Specific actions will include: 
• Increase collection and collation of data to support strategic planning 

towards an Action Plan. 

1, 2, 3, 4, 5, 6, 
7, 8, 9 

• National Alcohol Strategy 2019-2028 
• National FASD Strategic Action Plan 
• Reform Agenda for the Alcohol, Tobacco and 

Other Drugs Sector in Tasmania 
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Action Area 3: Tobacco 
Prevent and minimise tobacco and e-cigarette/vaping use 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

3.1 Support implementation of actions to reduce smoking prevalence in 
Tasmania such as Healthy Tasmania, the Tasmanian Tobacco Action Plan 
2022-2026 (TAP), and the National Tobacco Strategy 2023-2030. 

Specific actions will include: 
• Implement the National Vaping Reforms 
• Progress Smoking Prevention Package for Young People, including: 

• Promotion of the Vaping, Youth and Health e-learning package 
• Delivering and distributing the Guide to Supporting Young People to Quit 

E-cigarettes 
• Delivering and distributing the Smoke-free and Vape-free: A Toolkit for a 

Whole School Approach 
• Brief intervention for smoking cessation when a person is hospitalised 
• Complete the TAP Midway Progress Report 2024 
• Continue to build the evidence base, including: 

• Publish epidemiological fact sheet on tobacco and e-cigarette use in 
Tasmania 

• Report on tobacco and e-cigarette volume sales 
• Progressing action research with 12-18 year olds to understand use, 

attitudes and beliefs around e-cigarettes 
• Continue to undertake compliance activities to monitor and enforce 

smoking laws 
• Undertake consultation on expanding smoke free areas. 

1, 2, 3, 4, 5, 6, 
7, 8, 9 

• National Tobacco Strategy 2023-2030 
• Tasmanian Tobacco Action Plan 2022-2026 
• Healthy Tasmania 
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Action Area 4: Pharmaceutical drugs 
Promote safe use of medicines and improve regulatory activities 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

4.1 Develop a Pharmaceutical Drugs Action Plan with a focus on opioid 
prescribing, medication prescribing in institutional and custodial settings, 
overdose prevention, benzodiazepine prescribing, pain management, 
supporting prescribers and pharmacists, legislation and regulations, the real-
time prescription monitoring system, and data, research and evaluation. 

Specific actions will include: 
• Develop a background paper to describe high risk (monitored medicines) 

pharmaceutical drug utilisation and associated harms to support strategic 
planning and development of a Pharmaceutical Drugs Action Plan. 

1, 2, 3, 4, 5, 6, 
7, 8, 9 

• Development of the Illicit Drugs Action Plan as 
below 

• National Pharmaceuticals Drug Misuse 
Framework for Action 2012-2015 (lapsed) 

• National Strategic Action Plan for Pain 
Management 2019 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 
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4.2 Increase support and training for health professionals, including GPs, nurse 
practitioners and hospital-based prescribers (to support safe and effective 
prescribing), and increase access to opioid replacement therapy. 

Specific actions will include: 
• In conjunction with Primarily Health Tasmania, provide support and training 

to general practitioners, and investigate opportunities to expand through the 
Echo Project model 

• Update the 2012 Tasmanian Opioid Pharmacotherapy Program Guidelines 
with contemporary evidence and practice 

• Provide state-wide training to general practitioners who are interested 
in becoming prescribers under the Tasmanian Opioid Pharmacotherapy 
Program 

• Implement activities to minimise wait times for Opioid Replacement Therapy 
• Increase availability of long-acting buprenorphine 
• Consultation liaison teams to undertake discharge planning and transition 

to community for those in acute hospitals and secure facilities. 

1, 2, 5, 9 • Development of the Illicit Drugs Action Plan as 
below 

• National Pharmaceuticals Drug Misuse 
Framework for Action 2012-2015 (lapsed) 

• National Strategic Action Plan for Pain 
Management 2019 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 
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Action Area 5: Illicit drugs 
A health response to illicit drugs use 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

5.1 Develop an Illicit Drugs Action Plan with a focus on preventing and reducing 
harm and disrupting, dismantling and reducing supply in Tasmania, including 
systems-based primary prevention and evidence-based measures to prevent 
harm. 

Specific actions will include: 
• Form an advisory group to progress development of the Plan, including 

defining the scope and purpose of the Plan and identifying areas of 
responsibility and collaboration. 

1, 2, 3, 4, 5, 6, 
7, 8 

• Department of Home Affairs Illicit Drugs Action 
Plan 2019 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 

5.2 Expand overdose prevention initiatives, e.g. access to naloxone, develop 
safe festival guidelines, safer injecting and prevention of blood-borne 
infections, e.g. needle and syringe programs. 

Specific actions will include: 
• Exploring expansion of naloxone across areas of need 
• Consider safety measures at festivals and explore resourcing and options to 

implement. 

1, 2, 6, 7 • Development of the Illicit Drugs Action Plan as 
above 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 

5.3(1) Support the expansion of the Court Mandated Diversion (CMD) program. 

Specific actions will include: 
• Inclusion of alcohol use in the CMD program 
• Investigate avenues to expand the CMD program, including determining 

need and resourcing required 

3, 6, 7 • Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 
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5.3(2) Support other existing diversionary options for drug offences, including 
reviewing whether recent changes to the Illicit Drug Diversion Initiative (IDDI) 
have been effective. 

Specific actions will include: 
• Develop an IDDI-specific education package that is easily accessible to 

members at any time 
• Update supporting material for Tasmania Police members 
• With ADS, identify confidential, anonymous case examples of people who 

have completed diversions through IDDI, and share these examples with 
members across the service in an effort to increase uptake 

• With DoH, consider enhancements that can be made in service provision 
relating to IDDI. 

1, 3, 5, 6, 7, 8 • Development of the Illicit Drugs Action Plan as 
above 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 

5.4 Investigate expansion of therapeutic responses to drug use issues, e.g. 
prison-based rehabilitation programs with through-care services on release, 
in alignment with Changing Lives, Creating Futures: A Strategic Plan for 
Corrections in Tasmania in 2023 and the Reform Agenda for the Alcohol, 
Tobacco and Other Drugs Sector in Tasmania. 

Specific actions will include: 
• Development of a residential alcohol and drug treatment program for 

people in custody 
• Increase alcohol and other drugs services and programs to people in 

custody 
• Commence Risdon Prison Construction Program to expand alcohol 

and other drugs rehabilitation programs and delivery spaces for more 
intervention and rehabilitation programs at Ron Barwick Minimum Security 
Prison 

• Respond to the recommendations of the review of Forensic Mental Health 
Services in relation to support for alcohol and other drugs. 

1, 2, 6 • Changing Lives, Creating Futures: A Strategic 
Plan for Corrections 2023 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania. 
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5.5 Form a cross-sectoral working group to investigate, build understanding of, 1, 2, 4, 5, 6, 7, • Development of the Illicit Drugs Action Plan as 
and report on evidence-based harm reduction and health-focused responses 8, 9 above 
to illicit drug use, including communicating current and emerging risks related • Reform Agenda for the Alcohol, Tobacco and 
to ATOD use (e.g. drug contamination, toxicity warnings). Other Drugs Sector in Tasmania 

Specific actions will include: 
• Convene a Drug Alert System for Tasmania Working Group to establish a 

drug alert system for Tasmania 
• Development of the ACT for Ice project pilot. 
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Action Area 6: Intervention and treatment 
Expand access to evidence-based, best-practice interventions and treatment services to ensure all Tasmanians have access where 
and when they need it 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

6.1 Support the implementation of the Reform Agenda for the Alcohol, Tobacco 
and Other Drugs Sector in Tasmania, including planning for ongoing and future 
investment to increase access to and availability of evidence-based AOD 
services across Tasmania. 

Specific actions will include: 
• Development of an AOD service delivery framework for Tasmania 
• Commence work on an action plan to support the roll-out of the AOD service 

delivery framework. 

1, 2, 3, 4, 5, 6, 
7, 8 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 

• Development of the Tasmanian Alcohol Action 
Plan, Pharmaceutical Drugs Action Plan and 
Illicit Drugs Action Plan 

• National Quality Framework for Drug and 
Alcohol Treatment Services 2018 

• National Framework for Alcohol, Tobacco and 
other Drug Treatment 2019-2029 

• Tasmanian Third Family and Sexual Violence 
Action Plan 2022-27: Survivors at the Centre 
(SATC) 

6.3 Support recruitment, training and retention of a skilled workforce. This 
includes the peer workforce, the Aboriginal Health Sector workforce, and the 
community sector workforce (this may include exploring how to increase the 
capacity of AOD workers to respond to co-occurring conditions). 

Specific actions will include: 
• Commence development of an AOD Workforce Development Strategy 
• Explore options to provide scholarships for AOD training in Tasmania. 

2, 4, 6, 7 • National Framework for Alcohol, Tobacco and 
other Drug Treatment 2019-2029 

• National Aboriginal Torres Strait Islander 
Peoples Drug Strategy 2014–2019 

• National Alcohol and other Drug Workforce 
Development Strategy 2015–2018 

• National Agreement on Closing the Gap 
• Reform Agenda for the Alcohol, Tobacco and 

Other Drugs Sector in Tasmania 
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 6.4 Review and map access to AOD services across the State, including 
consideration of equitable access for rural and remote communities. 

Specific actions will include: 
• Commence development of a Drug and Alcohol Services Planning Model 

(DASPM) for the Tasmanian context 
• Undertake analysis and feasibility to pilot a dedicated resource in 

Tasmanian regional area/s to be a point-of-contact for AOD information 
and referral pathways for the community. 

1, 2, 3, 5, 9 • Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 
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Action Area 7: Evidence-base 
Build the evidence base to support up-to-date strategic planning, policy development, treatment models, and evaluation 

Key Activity Links to 
Strategic 
Objectives 

Linked Strategic Policies (the National Drug 
Strategy is the overarching policy) 

7.1 Increase the collection, collation, sharing and reporting of ATOD data across 
agencies, service systems and the community sector, including monitoring 
emerging trends (such as volatile substances). This will include supporting the 
collection of Tasmanian-specific data and research, including collecting data 
at the Local Government Area (LGA) level to support decision-making for LGAs. 

Specific actions will include: 
• Actively explore data sources across sectors, including how to share and 

utilise data to progress initiatives 
• Data collection will include central intake and referral and the ATOP outcome 

measure, including support for transition. 

5, 7, 9 • Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 

7.2 Implement a contemporary, fit-for-purpose overdose register. A fit-for-
purpose overdose registry will be able to inform the design of health and 
regulation responses in a timely manner through provision of information on 
current and emerging Tasmanian-specific harms, and will complement work 
under the Tasmanian Suicide Prevention Strategy and the Tasmanian Suicide 
Register. 

Specific actions will include: 
• Develop a business case for resourcing. 

7, 9 • Development of the Illicit Drugs Action Plan as 
above 

• Development of the Pharmaceutical Drugs 
Misuse Action Plan as above 

• Reform Agenda for the Alcohol, Tobacco and 
Other Drugs Sector in Tasmania 
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