
Health Executive (including THS Executive)

Key
	� Health Executive

 	� THS Executive
	� Executive Subcommittee
	 Local Management

Local Management:
•	� Apply local business decisions within approved budget, 

policy and strategic direction.

Executive Subcommittee:
•	� Drive improved and more timely decisions by Executive.

•	� Monitor delivery of key projects/outcomes/risks.

Executive Subcommittee (reports back to Health Executive)
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