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EXECUTIVE SUBCOMMITTEES

• New subcommittees to be 
established

• Clinician/Consumer 
representation

• Drive improved and more 
timely decisions by 
Executive

• Monitor delivery of key 
projects/outcomes/risks
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LOCAL MANAGEMENT

• Local business decisions 
within approved budget, 
policy and strategic 
direction

SECRETARY

HEALTH EXECUTVE including THS EXECUTIVE

EXECUTIVE SUB-COMMITTEEES

LOCAL SENIOR MANAGEMENT STRUCTURES

Report back 
to Executive

February 2020

Transition to commence 2 March 2020
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